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	Welcome from the CEO

	
	Welcome to the December edition of E-News.
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All of us in FFI CRC can reflect on a smooth transition from CRC Salinity in 2007 and anticipate doing marvellous things in 2008.  On the eve of Christmas and the New Year we are getting direction from our Participants and the Board to extend our work to ‘adaptation to climate change’, and we are receiving from Project Leaders via Program Leaders their ideas on projects and necessary resources for 2008‑09.

I am preparing a draft statement on what further the FFI CRC can do to apply its perennial plant technologies and farming systems, and core competence to adaptation to climatic variability and early onset of climate change.  This will be available for review early in the New Year, including by Participants, in the lead up to the Board’s next meeting on 12 February when direction for project development will be decided.  The Participants have already stated their support for the CRC to be the collaborative vehicle for this new work, and working in with other current initiatives is a priority.

Project snapshots for 2008‑09 have been flooding in the past couple of days.  Importantly, they will give us an up‑to‑date report of planned deployment of in‑kind resources to new projects, and allow us to be pro-active in settling the uncertainties that I know many people are facing.  Mike Ewing is working hard on a consolidated report to Participants for review, along with a statement on the process and criteria we will employ in deciding projects for next financial year.  These will be circulated in the near future.

The Management Committee met on 20-21 November, and made some very important decisions on how programs and projects will be run and supported.  The Committee will meet monthly (face-to-face or by teleconference) and will be the forum where ‘whole of CRC’, cross-program and project issues are settled by the Program Leaders working cooperatively.

We also resolved how internal communications of the CRC will be handled, in response to the growing demand for E-News from interested people who are not directly involved in CRC projects.  There will be a new E-Focus to fill the gaps between the quarterly publishing of the hard copy Focus on Perennials, bringing the latest developments in the CRC to the attention of a wider readership.  This will allow us to retain E-News for its original purpose, keeping FFI CRC staff informed of all internal matters.

Keep an eye out for new publications coming out this week:

· Focus on Perennials (Issue 2)

· Saltland Prospects

· CRC Salinity Achievement Statement (extracted from its Annual Reports)

My best wishes to everyone in our CRC family, and to your own families for Christmas-New Year season.

· Kevin Goss: (08) 6488 2555; kevin.goss@futurefarmcrc.com.au 
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	Business matters

	
	AGM and Particpants’ meeting

FFI CRC’s inaugural AGM and Participant meeting were held on 27 November, at the Plant Research Centre, University of Adelaide.  Besides getting down to the formalities and important business matters at hand, the meetings provided a great opportunity for FFI CRC Directors, Participant representatives and FFI CRC staff to get to know each other better.
[image: image3.jpg]



SARDI’s Ross Ballard examines the roots of hydroponically-grown lucerne seedlings for rhizobia
Meeting hosts, SARDI and DWLBC, provided the CRC visitors with an insight into current research:

· Geoff Auricht presented impressive results from the breeding program for acid- and aluminium-tolerant lucerne.  The team is currently testing advanced rhizobium strains and plant selections that exhibit strong nodulation and root growth.

· Trevor Hobbs hosted a tour to the FloraSearch and Enrich trial sites at Murray Bridge and Monarto, respectively.  The Monarto site is already showing signs of success with the Monarto Zoo asking if they can use the site as a fodder source for their animals.
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Jason Emms explains the significance of saltbush at the Monarto Enrich trial site

Christmas Break

After a busy year, the CRC’s head office at UWA will close 21 December and re‑open 7 January.   As we reach the end of 2007, we’ll finally bid farewell to CRC Salinity, noting that before Christmas, a CRC Salinity Achievements Statement will be sent out with the second edition of Focus on Perennials. 
Best wishes to all CRC staff for the festive season from the CRC’s head office.

To provide feedback or for further information contact

· Mark Stickells, Commercial Director: (08) 6488 1429; mark.stickells@futurefarmcrc.com.au 
· Christina Sanderson, Finance and Operations Manager: (08) 6488 1954; christina.sanderson@futurefarmcrc.com.au
· Julia Wilson, Research Contract Manager (Wed-Fri): (08) 6488 1846; julia.wilson@futurefarmcrc.com.au
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	Adoption & Commercialisation

	
	New projects incorporating A&C activities

Links between existing and new projects are being established, and each project’s relevance and implications for different user groups is being assessed.
John Powell is facilitating interaction between Project Leaders and users of research outputs, including joint participation in project planning meetings.  The aim is to build a common understanding of why the research is being done, how it will meet user needs, and how users can become involved in project inception, early adaptation and ongoing project operation. 

The role of Node Managers

The transition from CRC Salinity to FFI CRC has seen a shift in Node Managers’ roles.  While they will continue to influence the matching of resources to projects in their States, they will now be more active in Adoption & Commercialisation.  
The key functions of Node Managers are to:

· assist adoption of CRC products

· build presence of the CRC in regions

· maximise benefits to their State Participants from CRC involvement.

Node Managers will continue to liaise closely with Program and Project Leaders to coordinate contact between the CRC and other organisations and groups within their States, and will assist with effective project resource allocation.  They will also be proactive in ensuring their Participant organisations are fully briefed on developments with the CRC.

Current Node Managers are Richard George (DAFWA) in WA, Anna Dutkiewicz (DWLBC) in SA, Austin Brown (DPI) in Vic, and Peter Regan (DPI) in NSW.  A new appointment is expected in WA shortly.

Monitoring & Evaluation ‘logframe’

The Qualdata team comprising Jeff Coutts and Gordon Stone from Toowoomba have developed a ‘logframe’ (logical framework) as the platform for tracking the impact of A&C activities and for informing adaptive management of the A&C function across the CRC.  The ‘logframe’ has potential for assessing the effectiveness of the CRC as a whole over its first full three-year cycle, and is to be considered by Management Committee early next year.
For further information contact

· John Powell: (02) 6226 5298; jpowell@optimalicm.net.au
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	Node activities

	
	SA Node
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Trevor Hobbs welcomes the Board at the Murray Bridge FloraSearch site
DWLBC and SARDI were delighted to recently host the CRC Board in SA.  We appreciated the opportunity to show the Board the lucerne research at the Plant Research Centre and the Enrich and FloraSearch sites at Monarto and Murray Bridge. 
Thanks to everyone who was involved in organising and participating over the two days, particularly Trevor Hobbs, Craig Neumann, David McKenna, and Merv Hughes from DWLBC, and Jason Emms and Geoff Auricht from SARDI.
Great to see the new FFI CRC t-shirts and hats (see photo)!

Coming events in SA include:

· A meeting in February to discuss the Salinity Knowledge Exchange

· Landmark and FFI CRC regional Harvest & Delivery forums will be held in Eyre Peninsula and Yorke Peninsula in February.

· Provision of accredited NRM training in SA through the FFI (Evertrain) to Landmark and others is currently under discussion.

For further information contact:

· Anna Dutkiewicz: (08) 8303 9735; Dutkiewicz.Anna@saugov.sa.gov.au
WA Node

For further information contact:
· Richard George: (08) 9780 6296; rgeorge@agric.wa.gov.au
VIC Node

For further information contact:
· Austin Brown: (03) 9742 8728; Austin.Brown@dpi.vic.gov.au
NSW Node

For further information contact:
· Peter Regan: (02) 6391 3185; peter.j.regan@dpi.nsw.gov.au
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	Communication

	
	Future farm fashions
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Snow Barlow (Melbourne Uni), Lucinda Corrigan (Deputy Chairman) and Tim Healy (Director) model the new FFI CRC fashion range  
The recent FFI CRC Participants’ meeting provided the perfect opportunity to launch our new fashion range – some funky green caps and hats, and a purple polo shirt.  The new gear was very well received by Board members, who had no reservations in doing some freelance modelling!

What’s new on the web?
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· The FFI CRC Capability Statement provides a snapshot of ‘who we are and what we do’.  It is available for download at http://www.futurefarmcrc.com.au/ 

· The CRC Salinity Achievement Statement can be downloaded from http://www.futurefarmcrc.com.au/publications.html  It provides a succinct  overview of the achievements of CRC Salinity and is well worth a read!

E-News

Don’t forget to send your CRC news in to:  elizabeth.wheeler@futurefarmcrc.com.au  Anything that would be of interest to other CRC participants, including coming events, is always welcome.
For further information contact

· Greg Lawrence: (08) 6488 7353; greg.lawrence@futurefarmcrc.com.au 
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	Program activities

	
	P1 Future Livestock Production

EverGraze team meeting
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The annual EverGraze team meeting was held 4-5 December at Rutherglen, Victoria.  Healthy team discussions were the highlight of the first day including latest results, development of extension message, integration across sites and the impact of drought.

Highlights from the second day included visiting the new EverGraze Native Sites at Chiltern, Victoria, before crossing the border to visit the Holbrook Native Site in NSW.

Chris Mirams, Chair of the EverGraze National Advisory Committee, hosted the team at Woomargama Station, where the team travelled in 4WD to view the mosaic landscape of Woomargama Station from the highest point on the station. 

For further information contact

· Joe Jacobs: (03) 5561 9946; joe.jacobs@dpi.vic.gov.au 

P2 Future Cropping Systems

For further information contact
· Alison Bowman: (02) 6938 1628; alison.bowman@dpi.nsw.gov.au 

P3 New Woody Crop Industries

For further information contact
· Mike Bennell: (08) 8303 9674; bennell.mike@saugov.sa.gov.au
P4 Farming Saline Landscapes

P4 tour brings rain to NSW!
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Justin Hughes on site at Gumble
Richard George and Ed Barrett-Lennard spent a week on the road in September, meeting with various groups regarding future Program 4 activities.

· The Victorian leg of the trip was supported by Anna Ridley and Austin Brown, and involved meetings with the North Central CMA, Northern United Farmers Group, Donald Landcare Group and Shire, and staff of the DPI.  Presentations of Program 4 projects were well-received, especially regarding the Salinity Knowledge Exchange, SALTCAP and SALTDECIDE.

· In NSW, meetings in Orange were organised by Peter Regan, and attended by the Lachlan CMA, NSW DPI, DECC, and others.  We visited the Gumble site (partner to Yearlering in WA) where, in spite of 10 mm of rain during the 10 minutes we were in the paddock, a strong sense of shared direction was gained and support for paddock-based monitoring and modeling was galvanized.

Project development discussions are continuing, especially in regards to cross‑over issues with Program 5.

State workshops will be held in NSW, Victoria, SA and WA during February 2008, to discuss the content of the Salinity Knowledge Exchange with a wide range of stakeholders.  Dates will be set early in the new year.

For further information contact

· Ed Barrett-Lennard: (08) 9368 3441; egbarrettlennard@agric.wa.gov.au 

P5 Biodiversity & Water
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Josh Dorrough, along with fellow authors Peter Vesk and Jim Moll, has recently published a research paper in the Journal of Applied Ecology.  The paper titled Integrating ecological uncertainty and farm-scale economics when planning restoration analyses the relationship of cost to benefits of eucalypt regeneration or replanting in grazed landscapes of SE Australia.

· The paper can be downloaded at http://www.blackwell-synergy.com/doi/abs/10.1111/j.1365-2664.2007.01420.x
For further information contact

· Ken Wallace: (08) 9334 0341; ken.wallace@dec.wa.gov.au 

P6 Economic, Social & Policy Analysis

The recent Management Committee meeting broadly identified where economic thinking and analyses may be required across all programs.  Discussions are underway as to the supply and availability of economic services to CRC projects.
A meeting will be held in January to develop a project for external funding which will pull together the existing research on demographic changes in Australia.  One aim is to provide new insight into the challenges and opportunities for achieving adoption of CRC outputs.

For further information contact

· Bill Malcolm: (03) 8344-5015; b.malcolm@unimelb.edu.au
P7 Education & Training

EverTrain

Scott Glyde, Daryll Richardson and Tania Midgley recently attended the Australian Agrifoods Industry Skills Council Conference in Sydney to assess market need for our training program, and Deb Slinger attended the ‘Agcredited’ workshop in Canberra to explore collaboration opportunitutes with major investors.  We now have a clear picture of activities occurring in the sector and can move forward with our planning.
Postgraduate education

We have had a fantastic response to our recruitment for postgraduates commencing in 2008.  31 applications were received and it is expected that 18‑19 scholarships will be offered across the CRC.
For further information contact

· Scott Glyde: (02) 6933 2385; sglyde@csu.edu.au 
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	Snippets

	
	FFI CRC Deputy Chair appointed to MLA Board

Congratulations to FFI CRC Deputy Chair Lucinda Corrigan who has recently been appointed as a Board Director for Meat and Livestock Australia’s (MLA). Lucinda was overwhelmingly elected into the position at the MLA 2007 Annual General Meeting held in Rockhampton on the 22 November.
Lucinda’s background in farming and beef genetics will bring MLA a wealth of knowledge and experience.  She has been a Beef CRC Director and was Deputy Chair of CRC Salinity.

Real travel award
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Congratulations to Daniel Real, who recently received an Australian Academy of Science travel award to visit Spain.  Daniel will use the visit to collaborate on genetic sources for drought-tolerant perennial legumes.

Second International Salinity Forum

The 2nd International Salinity Forum is shaping up to be a highly successful event:
· About 40 papers and posters associated with CRC Salinity have been accepted

· At least four science journal special issues have been arranged

· 330 registrations have been received, including 20% from overseas

· Organisers are confident of reaching registration and sponsorship targets

· FFI CRC will have an information booth at the Forum.

· Further information from www.internationalsalinityforum.org 

International Grassland Conference

The 21st International Grassland Conference, in conjunction with the 8th International Rangelands Conference, will be held 29 June – 5 July 2008 in Huhot, China.  FFI CRC participants in the event include Sarita Bennett, who will give a keynote address based on her work for the upcoming Profitable Perennials in Mixed Farming Systems Prospect Statement.  We are also proud to support Guangdi Li to attend the conference.  Guangdi will give a presentation entitled ‘Alternative perennial legumes on acid soils in southern New South Wales’ covering the research he undertook in CRC Salinity’s Program 3.
National Oil Mallee Conference – Carbon sequestration, bio‑energy and sustainable production from integrated Mallee agroforestry
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The Oil Mallee Association (OMA) will host the first national conference specific to the Mallee industry in Australia on 14 March 2008 in Perth.  The conference, attracting local, national and international delegates, will include numerous key note speakers and presentations from industry leaders, government and growers covering bioenergy, carbon sequestration, natural resource management and a range of topics specific to the mallee industry.

An optional field trip to visit large scale dryland mallee plantings in the WA Wheatbelt will be held on Saturday 15 March following the main conference.  The OMA acknowledges the funding provided by the Department of Agriculture, Fisheries and Forestry ‘Sustainable Industry Initiative’ to advance this project.

· Further information from the OMA: (08) 9433 1244; info@oilmallee.com.au
GRDC Agribusiness Crop Updates

Researchers in grains industry research and development, including grower group research, are invited to contribute to the GRDC supported Agribusiness Crop Updates, to be held at the Burswood Convention Centre February 13-14 2008.
Options for involvement include presenting a paper, a workshop, a paper for publication in the proceedings or a research highlight session.
· Further information from Greg Shea: (08) 9081 3111

CRCA Awards for Excellence in Innovation 2008 

There are two categories – one for innovation arising from the application and use of research, and the other for innovation in education and training, and public outreach activities.  Applications close 15 February 2008.
· For further information email: ceo@crca.asn.au 

Showcasing CRC Early Career Scientists 2008

Up to eight early career scientists will be selected to attend the 2008 CRC Association Conference in Sydney with their travel, accommodation and conference registration paid.  Those selected to attend, will be invited to present at the special plenary conference session on Thursday 22nd May.  Applications close 22 February 2008.
· For further information email: ceo@crca.asn.au 

Support for Frontiers of Science and Technology missions and workshops

The Australian Academy of Technological Sciences and Engineering is inviting Australian researchers to submit expressions of interest for international missions and workshops held during 2008‑09.  Closing date 11 February 2008.
· Further information from http://www.atse.org.au/ 
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	Coming Events

	
	National Oil Mallee Conference

14-15 March 2008, Perth
email: info@oilmallee.com.au
2nd International Salinity Forum

31 March - 3 April 2008, Adelaide
www.internationalsalinityforum.org 
21st International Grassland Congress and 8th International Rangelands Conference

29 June – 5 July 2008, Huhot, China
www.rangelandcongress.com
14th Australian Society of Agronomy Conference

21-25 September 2008, Adelaide
www.agronomy.org.au/2008
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	Feedback is always welcome elizabeth.wheeler@futurefarmcrc.com.au
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