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	Welcome from the CEO

	
	Welcome to the very first edition of FFI CRC E-News!

Launch of FFI CRC
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The Hon Julie Bishop and Professor Margaret Seares officially launch FFI CRC
The Hon Julie Bishop, Minister of Education, Science and Training, and Professor Margaret Seares AO, Acting Vice-Chancellor UWA, launched FFI CRC Ltd on Monday 9 July at The University of Western Australia.  The event was a strong statement to our participants and stakeholders that the new CRC is open for business.

The Minister described in some detail the proposed work of the CRC and Andrew Inglis, Chairman of our Board, introduced the new Directors.

· Photo gallery: http://crcsalinity.com.au/futurefarmscrc/FFICRClaunchphotogallery.html 

Board of Directors
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The Board of FFI CRC Ltd met for the first time on 10 July and took important decisions to give the new company its operational mandate – including appointment of the CEO and delegations to the CEO and executive.

The Directors are:

· Andrew Inglis, Chairman (SA)

· Lucinda Corrigan, Deputy Chairman (NSW)

· Kathryn Adams (QLD)

· Andrew Campbell (NSW)

· Tim Healey (VIC)

· Mick Poole (WA)

· Tim Reeves (VIC)

· Kevin Goss, Executive Director

A casual vacancy will be filled by the second Board meeting in late August.  Mark Stickells is the Company Secretary.

New Program Leaders

Program Leaders have each met with their senior teams of key researchers and potential project leaders, and will deliver more detailed program descriptions by 25 July.  Our plan is to settle projects and budgets at the Board meeting in August.

We intend to maintain the R&D momentum from Salinity CRC and have a smooth transition to the new FFI CRC initiatives.  This will be achieved by ensuring:

· Project activities that were planned and approved for Year 7 of CRC Salinity will be funded as continuing activities (continuing projects) in year 1 of FFI CRC 

· Responsibility for managing the continuing projects passes to the new Program structure of FFI CRC.  Program leaders have taken over responsibility for continuing projects on 1 July.

· Opportunities to develop additional activity (transitional projects) link existing research to new projects that are scheduled to come on stream in FFI CRC in 2008-09.  These transitional projects will be developed early in 2007-08.

· Program teams work to develop project level activities that have been broadly outlined in the FFI CRC Business Plan (new projects) during 2007-08 to come on stream in 2008-09.

· There will be a concerted effort during Year 1 of FFI CRC to deliver the key results of the work of CRC Salinity to producers and other users (harvest and delivery).
In 2007-08 participants can be contributing to one or several of the activity types outlined above (continuing projects, transition projects, new project planning and harvest and delivery).  All of these involvements will be recognised as in‑kind contributions from our partner organizations.

While Year 1 of FFI CRC will be dominated by delivering on the research of CRC Salinity (as much as 80% of the allocated resources) there will be creative demands to develop the new initiatives and all activities will be managed under the new FFI CRC management structure.

Management Committee established

FFI CRC has a Management Committee that operates similarly to that of CRC Salinity.  It comprises Program leaders, senior executive, and Node, Education and Communication managers. The Committee will coordinate CRC‑wide activities and advise the CEO on important operational decisions.

The Management Committee will re-form as the Project Evaluation Committee to pre-consider all projects going to the Board for decision.

The Committee next meets by teleconference on 30 July and face-to-face on 9 August.  It will finalise and recommend to the Board a priority list of continuing and transitional projects.

The Management Committee will normally meet monthly.

CEO activities

· I recently gave a talk to the WA Regional Agricultural Machinery Manufacturers Association.  There will be further discussion with Primary Sales Australia, a Perth-based company with R&D capacity.

· I’m giving a talk on FFI CRC, our headline and ‘in the pipeline’ technologies to the Agribusiness Livestock Updates in Perth on 25 July.

· I will give the key note address to Murrumbidgee Landcare (a consortium of landcare networks representing 140 groups) at Narrandera on 17 August.

· Andrew Inglis, Lucinda Corrigan and I will brief Ms Sussan Ley, Federal Parliamentary Secretary for Agriculture, on the vision and proposed activities of FFI CRC on 16 August.

· Mike Ewing and I will conduct a seminar on FFI CRC at UWA on 24 August and I will do something similar to the Australian Institute of Agricultural Science and Technologies (WA branch) on 23 October.

For further information contact

· Kevin Goss: (08)6488 2555: kevin.goss@futurefarmcrc.com.au 
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	Business matters

	
	Future Farm Industries CRC Ltd was registered in May 2007.  This won’t mean a lot to most of the CRC’s inkind participants, as it’s essentially a legal vehicle that has been established to help to manage the business operations of the joint venture.

In order to set up FFI CRC, the 16 participants and the company need to execute a Participants Agreement.  As far as we can determine, our CRC is the closest to signing off of all of the new CRCs currently negotiating their way through the legal process.

Show me the money!

As a small public company, Furture Farm Industries Ltd, will set up its own finance and business management processes, independent of UWA.  We’ll have bank accounts under more direct control and will be able to manage EFT and reporting more easily – this will please our contractors and consultants!

Project transition

CRC Salinity core participants are reviewing a draft deed to assign all CRC Salinity IP to FFI CRC Ltd.  Continuity of project financial support is provided by UWA for those projects carrying over into 2007-08 and subject to external contracts.

The CRC will implement CRC Centric in 2007-08.  This will support online access to research project and CRC information.

The team

The two key contacts for project finance, inkind reporting, IP, legal and contract matters are:

· Mark Stickells, Company Secretary/Chief Operating Officer: (08) 6488 1429; mark.stickells@futurefarmcrc.com.au
· Christina Sanderson, Finance and Operations Manager: (08) 6488 1954; christina.sanderson@futurefarmcrc.com.au
A new Research Project Administrator will commence in late August. 
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	Paths to adoption

	
	John Powell, A/General Manager, Commercialisation & Utilisation, is forging ahead with planning FFI CRC’s paths to adoption. He has formed a C&U Panel to advise on strategy and to address strategies for:

· creating a business oriented research culture within the CRC;

· supporting research teams with technology development and commercialisation; and

· integrating education and training activities with paths to adoption.

John is establishing a Panel of senior path to adoption interests within FFI CRC and its user groups.  The Panel’s membership is:  

FFI CRC C&U team:

· John Powell, Acting GM Commercialisation & Utilisation

· Mike Ewing, Acting Research Manager

· Mark Stickells, Acting Chief Operating Officer

· Scott Glyde, Program 7 Leader (Education & Training)

Industry C&U advisers:

· Bruce Cairns, Landmark

· Lu Hogan, AWI

· Michael Goldberg, MLA

· Tom McCue, GRDC

· Lionel Henderson, CSIRO (TBC)

· Erin Gorter, Evergreen Farming 

State agency C&U advisers:

· Peter Regan, NSW Node Manager

· Austin Brown, Vic Node Manager

· Tim Hollier, Vic DPI

· Anna Dutkiewicz, SA Node Manager

· Trevor Dooley, PIRSA Rural Solutions

· Richard George, WA Node Manager

· Trevor Lacey, (observer from DAFWA)

Bill Ryan, Kondinin Group, Gavin Hanlon, North Central CMA, and Col Stucley, Enecon, will provide specialist advice on the three areas of business opportunity – agribusiness, woody industries and NRM and catchments.

The C&U Panel will meet in Melbourne on 26 July to develop the strategy.

For further information contact

· John Powell: (02) 6226 5298; jpowell@optimalicm.net.au
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	Node Manager Contacts

	
	· NSW Peter Regan: (02) 6391 3185; peter.j.regan@dpi.nsw.gov.au
· SA Anna Dutkiewicz: (08) 8303 9735; Dutkiewicz.Anna@saugov.sa.gov.au
· VIC Austin Brown: (03) 9742-8728; Austin.Brown@dpi.vic.gov.au
· WA Richard George: (08) 9780 6296; rgeorge@agric.wa.gov.au
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	Communication

	
	New logo
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The Future Farm Industries CRC corporate brand is represented by the universal Future Farm Industries CRC mark (logo). The upper green section of the logo represents growth, outcomes and diversity, while the purple roots represent the connection of this organisation to the land and the depth of knowledge that is the basis of the CRC.  A thin purple line represents the horizon.
· Jo Curkpatrick: (03) 5334 5500; jo@spancom.com.au 
Publications

Kondinin Group has been contracted to continue the production of SALT magazine, Focus on Salt, Prospect Statements, the Annual Review, fact sheets and bulletins.

E-News

FFI E-News will be published more frequently than the bi-monthly editions we received during the days of CRC Salinity.  Send your info in to elizabeth.wheeler@futurefarmcrc.com.au to ensure the timely publication of your news!

Other activities
· Currie Communications is to develop and implement an “Out of Drought” publicity campaign, promoting the benefits of perennials during and following recent dry years and backing it up with knowledge access.

· Warren Mason and Currie Communications are to develop an SGSL national synthesis product. It will draw together our SGSL knowledge into a road-tested decision tool in published and/or digital form.

For further information contact

· Elizabeth Wheeler: (08) 6488 8553: elizabeth.wheeler@futurefarmcrc.com.au 
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	Program Leader Contacts

	
	· P1 Future Livestock Production
Joe Jacobs: (03) 5561 9946; joe.jacobs@dpi.vic.gov.au 

· P2 Future Cropping Systems
Alison Bowman: (02) 6938 1628; alison.bowman@dpi.nsw.gov.au 

· P3 New Woody Crop Industries
Mike Bennell: (08) 8303 9674; bennell.mike@saugov.sa.gov.au 

· P4 Farming Saline Landscapes
Ed Barrett-Lennard: (08) 9368 3441; egbarrettlennard@agric.wa.gov.au 

· P5 Biodoversity & Water
Ken Wallace: (08) 9334 0341; ken.wallace@dec.wa.gov.au 

· P6 Economic, Social & Policy Analysis
David Pannell: (08) 9842 0820; David.Pannell@uwa.edu.au 

· P7 Education & Training
Scott Glyde: (02) 6933 2385; sglyde@csu.edu.au 
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	Snippets

	
	Grants for international travel

The Australian Academy of Science is inviting applications from professional scientists to visit Europe, North America (USA, Canada & Mexico), and North East Asia (China, Japan, Korea and Taiwan) between 1 July 2008 and 30 June 2009, to collaborate with researchers in those countries.

Applicants must propose a collaborative research project, or a specific activity, which has been developed in consultation with host scientists. Under this scheme, applicants can request travel support to access international leading-edge small to medium research facilities and equipment.

· Information, deadlines and application forms are available on the web site: http://www.science.org.au/internat/programs.htm
2008 General Sir John Monash Awards

The Sir John Monash Awards are Australia’s equivalent to the Rhodes scholarship and the American Fulbright programme, offering up to $150,000 over three years for postgraduate studies at any of the best overseas universities.  There is no restriction on the age of applicants or the fields of study.  Applications close on 31st August 2007.

· Further information is available at www.monashawards.org
2007 WA Science and Innovation Studentship Awards

The Office of Science, Technology and Innovation invites applications for the 2007 Science and Innovation Studentship Awards. The awards are designed to promote innovation in industry by providing an opportunity for tertiary science students or recent graduates to conduct a 10-week research project with a Western Australian company of their choice. Up to 20 Studentships will be awarded, valued at $7,000 each. Applications close 14 September 2007.

· Further information: http://www.doir.wa.gov.au/studentship
Sustaining our land – sharing the good news

A new website has been launched by the Australian Government showcasing nearly 500 outstanding projects which have significantly improved the management of Australia’s natural resources. The “Mosaic Map” website can be viewed at www.nrm.gov.au
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	Coming Events

	
	Adapting to Climate change

Public lecture by Prof Klaus Regenauer-Lieb, Prof Kadambot Siddique and Prof David Pannell
25 July 2007, UWA Perth
www.ioa.uwa.edu.au
Bioenergy in the Avon

7 August 2007, York WA
http://www.avongro.com.au/ 

Agriculture Australia Conference 2007

6-8 August 2007, Melbourne
Further information: (02) 9427 6999 or email aof@australianoilseeds.com
New Forces in The World Food Equation: Energy, Climate, Science And Economics

Public lecture by Prof Joachim von Braun, Director General of the International Food Policy Research Institute
20 August 2007, UWA Perth
www.ioa.uwa.edu.au
MDBC International River Health Conference

14-17 October 2007, Canberra 
http://www.onelifeoneworldourfuture.com/index.php?pageid=218
Environment Research Event

2-5 December 2007, James Cook University
www.ere.org.au
For further events please view the CRC’s website calendar at http://www.crcsalinity.com.au/news/calendar.php
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	Feedback is always welcome elizabeth.wheeler@futurefarmcrc.com.au
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