	[image: image1.jpg]EUTURE FARM e - I I eWS
NDUSTRIES CRC





	13 Nov 07

In this issue

From the CEO
Business matters
Adoption
Node activities


 HYPERLINK "" \l "_Communication_3" Communication


 HYPERLINK "" \l "_Program_activities_2" Program activities


 HYPERLINK "" \l "_Snippets_3" Snippets


 HYPERLINK "" \l "_Coming_Events_3" Coming Events
	Welcome from the CEO

	
	Welcome to the November edition of E-News.

We are entering a very productive and positive phase for FFI CRC, and I'm pleased to see the CRC "hitting the ground" with project activities so quickly.

18 transition projects have been commissioned and 30 CRC Salinity projects are continuing.  Adoption & Commercialisation activities are taking place across Australia. The Board of Directors will meet on 26 November to look at the CRC's strategic direction in the context of climate change, and by mid-December Program Leaders will have submitted project ideas for our first full investment cycle, 2008-09 to 2010-11.

Here are some of the activities I have been involved in recently:

· The Victorian Node meeting at Warrenmang on 16-17 October, organised by Austin Brown and Glen Morrison was well attended, including CMA representatives. 

· The briefing and discussion at University of Melbourne on 26 October, hosted by Snow Barlow, was an important step to matching opportunities within the CRC with the capacities of university personnel. 

· The master class for pasture breeders on 5-9 November, conducted by Charles Brummer, University of Georgia, and Daniel Real brought new ideas and techniques to our PastureSearch work. 

· The oil mallee workshop in Canberra on24-25 October, initiated by the Oil Mallee Company, launched a national network for this new woody crop and brought together parties committed to developing the oil mallee harvester. 

· I convened a meeting of Node Managers on 6 November to finalise their role statement for the duration of FFI CRC.

I am looking forward to a Management Committee team building and communication workshop next week in Melbourne, and I thank everyone for embracing the new CRC and joining project activities that are now well under way.

· Kevin Goss: (08) 6488 2555; kevin.goss@futurefarmcrc.com.au 
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	Business matters

	
	· The CRC Salinity 2006-07 Annual Report has been submitted – thank you to all contributors.  A professionally typeset and printed version will be available in December. 

· Two staff members from CRC head office are traveling overseas during November.  Mike Ewing has gone Libya to work on an agricultural department consultancy and Julia Wilson to Portugal to present a paper at a Conference (on behalf of CLIMA). 

· Congratulations to Julia Wilson for successfully completing the UWA Leadership Development for Women 2007 Program. 

· Transition projects (one-year activities) have now been commissioned.  We have sent out the project details that allow the participant organisations to sign off on the in-kind investment and project administration arrangements.  We’ve also completed this process for the CRC’s Program Leaders, to allow them to manage program resources under the CRC’s agreements. 

· A review of the financial position of continuing projects is underway.  Christina Sanderson will liaise with participant organisations regarding the payment of project installments.

· The CRC’s Management Committee will hold its second face-to-face meeting in Melbourne on 20-21 November.  The workshop will be hosted by a fellow CRC (Spatial Information) and will focus on developing communication and leadership skills. 

· The CRC Company will hold its first general and participants meetings in Adelaide on 27 November at the Plant Research Centre (Waite Campus). The general meeting will focus on the appointment of directors and an auditor, and other constitutional matters.  The participant meeting will review the establishment of the CRC and the development of research, adoption and commercialisation activities.

· Suzy, a Year 12 student, has begun work experience with the CRC.  Suzy is vision-impaired and will work alongside Greg Madson to gain experience in an office environment, with a particular focus on the use of the adaptive equipment and technology used by Greg. 
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· Finally, Elizabeth Wheeler is currently exhibiting in the Bankwest Art Prize at the Perth Institute of Contemporary Art. You can view her painting at www.bankwestartprize.com.au, where you have the opportunity to cast a vote for your favourite artwork (we suggest Elizabeth’s) and be in the running to win a $250 BankWest account.

To provide feedback or for further information contact

· Mark Stickells, Commercial Director: (08) 6488 1429; mark.stickells@futurefarmcrc.com.au 
· Christina Sanderson, Finance and Operations Manager: (08) 6488 1954; christina.sanderson@futurefarmcrc.com.au
· Julia Wilson, Research Contract Manager (Wed-Fri): (08) 6488 1846; julia.wilson@futurefarmcrc.com.au
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	Adoption & Commercialisation

	
	Katanning workshop paves the way to CRC Salinity technology adoption
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Workshop participants enjoyed the shadows created by raised barley beds on a hot afternoon at the Thomson Farm near Katanning.
Finding the best ways to spread the message and get farmers using CRC Salinity technologies was the focus of a Path to Adoption Workshop held on 24-25 October in Katanning, WA.

More than forty agricultural advisers and other ‘intermediaries’ participated in the two-day workshop organised by FFI CRC Adoption Manager John Powell, Steve Tunbridge, (DAFWA Katanning) and Ned Crossley (DAFWA Narrogin).  The workshop provided an overview of CRC Salinity technologies and gave insights into the best ways for extension officers and other specialists to spread the ‘good news’. 

A field trip to selected farms in the Katanning region demonstrated perennial pastures and saltland grazing systems, as well as engineering-based technologies, such as raised beds.

[image: image4.jpg]



Ed Barrett-Lennard (red-towelling hat) enthusiastically promoted saltland grazing systems at the Katanning workshop.  Ned Crossley (white hat, head down) doesn’t seem too impressed!

After a series of presentations that provided extra theory and data about the technologies seen in field, participants worked in small groups to provide feedback on how the CRC can increase both their understanding of the technologies and their confidence in promoting them to farmers.

There was strong support for commercial-scale demonstrations and trials to provide further proof of the technologies’ advantages and the development of subsequent ‘bullet-proof’ agronomic packages with advice from next users.  Training programs should also be put in place to help advisers deliver the packages.

The Katanning workshop was the first in a series of Adoption & Commercialisation activities that will encourage and facilitate the adoption of CRC Salinity technologies.  

Adoption & Commercialisation in FFI CRC projects

Adoption Manager John Powell is working hard with Program and project leaders to embed A&C into continuing and new FFI CRC projects.  Progress to date includes:

· Engaging Evergreen Farming to undertake EverGraze advocacy in WA

· Arranging for users (intermediaries including Landmark) to participate in EverCrop planning meetings in NSW, SA and WA

· Engagement of regional groups including regional NRM organisations to undertake field trials of Enrich shrubs across southern Australia

· Arranging for users to participate in a Program 4 planning workshop at Orange, NSW on 22-23 November.

Monitoring & Evaluation of Adoption & Commercialisation

The FFI CRC Senior Executive has selected Qualdata (principals Jeff Coutts and Gordon Stone) to monitor and evaluate FFI CRC Adoption and Commercialisation (A&C) activities for this financial year.

Key tasks are to:

· Develop tools for evaluating A&C impacts on users knowledge, attitudes, skills and aspirations regarding CRC Salinity ‘headline’ technologies, FFI CRC technologies, and the cultural change within key FFI CRC and Participant staff

· Work with the Adoption Manager and the A&C Consultative Panel to apply these tools and report to the Adoption Manager on evaluation outcomes and provide suggestions

· Determine how A&C monitoring and evaluation can be used to assist in the overall assessment of FFI CRC activities. 

For further information contact

· John Powell: (02) 6226 5298; jpowell@optimalicm.net.au
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	Node activities

	
	SA Node

NRM Forum
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Recent research outcomes from SA State agencies and Cooperative Research Centres was showcased at the NRM Forum on 16 November at the Plant Research Centre, Waite Research Precinct.  The event was supported by DWLBC, NRM Council and the Future Farm Industries CRC.

Presentations included an overview of the Catchment Analysis Tool by Kim Lowell and an introduction to the National Saltland Service by Nick Edwards.
There were over 60 attendees including many representatives from the NRM Regions. 

· Anna Dutkiewicz: (08) 8303 9735; Dutkiewicz.Anna@saugov.sa.gov.au
WA Node

· Richard George: (08) 9780 6296; rgeorge@agric.wa.gov.au
VIC Node

· Austin Brown: (03) 9742 8728; Austin.Brown@dpi.vic.gov.au
NSW Node

· Peter Regan: (02) 6391 3185; peter.j.regan@dpi.nsw.gov.au
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	Communication

	
	What’s new on the web?
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· FFI CRC has received great coverage in the recent Department of Education, Science & Training newsletter – congratulations to Natasha Teakle and Dianne Mayberry.  Other recent FFI CRC media coverage can be viewed at http://www.futurefarmcrc.com.au/MediaCoverage.htm
· Presentations from the recent headline technology workshop at Katanning can now be downloaded from http://www.futurefarmcrc.com.au/for_the_record.html 

· The complete list of projects, project leaders, and email contacts is available at http://www.futurefarmcrc.com.au/projects.html
· And remember that you can download the FFI powerpoint template and logo from the website at http://www.futurefarmcrc.com.au/for_the_record.html 

E-News

Don’t forget to send your CRC news in to:  elizabeth.wheeler@futurefarmcrc.com.au  Anything that would be of interest to other CRC participants, including coming events, is always welcome.

For further information contact

· Greg Lawrence: (08) 6488 7353; greg.lawrence@futurefarmcrc.com.au 
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	Program activities

	
	P1 Future Livestock Production

· An initial workshop for the Chicory management and agronomy project has been held in Wagga Wagga with scientists from NSW DPI and CSU attending.  A further workshop will be held in Melbourne in late November and will include people from VIC DPI, University of Melbourne and SARDI.

· Kevin Goss is attending the National Advisory Committee for EverGraze forum in Albany on 13-14 November.  The forum will review progress in this large, iconic project and discuss options for extending the work beyond June 2008.

For further information contact

· Joe Jacobs: (03) 5561 9946; joe.jacobs@dpi.vic.gov.au 

P2 Future Cropping Systems

Project planning is well underway for new projects.  Increasing the effectiveness of lucerne extension has received funds and on-ground activity has begun with grower interviews in WA.  Interviews in NSW will commence in 2008.

For further information contact

· Alison Bowman: (02) 6938 1628; alison.bowman@dpi.nsw.gov.au 

P3 New Woody Crop Industries

· Farewell to Dan Huxtable, who will shortly be leaving to join a consulting firm.  Dan has contributed much to the Development of a woody crop harvest system project.
· Rick Giles has recently completed a study trip looking at woody harvesters, and is currently compiling the findings into a written report.

For further information contact

· Mike Bennell: (08) 8303 9674; bennell.mike@saugov.sa.gov.au
P4 Farming Saline Landscapes

· The development of the National Saltland Service (NSS) is underway.  Nick Edwards held a meeting at UWA last week to prepare the NSS team for a major workshop in February 2008 that will present the NSS plan to a wide range of stakeholders for feedback and endorsement.

· Program 4 staff will meet with the North Central CMA (a partner in FFI CRC) on 19 November.  There are currently major changes being made to farming systems in this catchment, as water rights are reallocated to other (including urban) uses.  The availability of new non-irrigated land with shallow‑ish water‑tables will open up opportunities for the use of deep-rooted perennials. 

· Richard George and Ed Barrett-Lennard will meet with DPI staff at Orange on 22 November to discuss opportunities for those in the eastern states to collaborate in SALTCAP and SALTDECIDE.

· Andy Craig’s team will hold a workshop on 29 November to review the outcomes of work on salt-tolerant understorey species during this transition year, and to plan for next year.  

For further information contact

· Ed Barrett-Lennard: (08) 9368 3441; egbarrettlennard@agric.wa.gov.au 

P5 Biodiversity & Water

A number of meetings have been held during November:

· Woody Habitat, Perth, 31 October-1 November

· Grassy Woodlands, Canberra, 5-6 November

· CAT Plus, Canberra, 9 November

For further information contact

· Ken Wallace: (08) 9334 0341; ken.wallace@dec.wa.gov.au 

P6 Economic, Social & Policy Analysis

· David Pannell: (08) 9842 0820; David.Pannell@uwa.edu.au (until Dec 2007)
Bill Malcolm: (03) 8344-5015; b.malcolm@unimelb.edu.au
P7 Education & Training

· Scott Glyde: (02) 6933 2385; sglyde@csu.edu.au 
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	Snippets

	
	CRCA Awards for Excellence in Innovation 2008 

There are two categories – one for innovation arising from the application and use of research, and the other for innovation in education and training, and public outreach activities.  Applications close 15 February 2008.

· For further information email: ceo@crca.asn.au 

Showcasing CRC Early Career Scientists 2008

Up to eight early career scientists will be selected to attend the 2008 CRC Association Conference in Sydney with their travel, accommodation and conference registration paid.  Those selected to attend, will be invited to present at the special plenary conference session on Thursday 22nd May.  Applications close 22 February 2008.

· For further information email: ceo@crca.asn.au 

18th Mckell Medal – call for nominations

Do you know someone who has made a significant contribution to improving natural resources in Australia?  Do they deserve public recognition? Should they be sharing their knowledge with others? If so, you could nominate them for Australia’s most prestigious award for natural resource management, the McKell Medal.  Nominations close 16 November 2007.

· Further information from www.daff.gov.au/mckellmedal 
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	Coming Events

	
	Environment Research Event

2-5 December 2007, James Cook University
www.ere.org.au
2nd International Salinity Forum

31 March - 3 April 2008, Adelaide
www.internationalsalinityforum.org 

14th Australian Society of Agronomy Conference

21-25 September 2008, Adelaide
www.agronomy.org.au/2008
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	Feedback is always welcome elizabeth.wheeler@futurefarmcrc.com.au
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