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	Welcome from the CEO

	
	Welcome to the September edition of E-News!  August was a pivotal month for the Future Farm Industries CRC as it became fully operational:

· The Board approved 48 continuing and transitional projects, their project leaders and budgets for 2007-08 
· All necessary agreements and deeds were executed, and the invoice lodged for the first payment from the CRC Programme 
· The Management Committee held its first face-to-face meeting and established how we are to do business in the new CRC 
· Key staff appointments were confirmed, including a new Program Leader for Program 6 and a new Communication Manager.

Kevin Goss
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The Management Committee at their first meeting
· Kevin is on leave until 2 October.  Until then please contact Mike Ewing, Acting CEO: (08) 6488 1876; mike.ewing@futurefarmcrc.com.au 
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	Business matters

	
	It’s been another busy couple of months in the CRC head office:
· Agreements are now signed, and copies are being sent out to all participants and the Board this week.  Please contact Mark Stickells if you would like to receive a copy. 

· The Commonwealth’s first instalment of funding has just arrived, and we’ve invoiced participants for their first contributions 
· Christina Sanderson is enjoying a well-deserved break, holidaying in Phuket.  She’ll return on 17 September to find that we’ve got money in the bank and a large pile of accounts to pay using our new finance system. 
· Greg Madson did a mountain of work during August to clean out the CRC’s storeroom – culminating in the installation of a new compactus last week that will store both FFI CRC records and CRC Salinity archives.  Thanks to Greg for his efforts.
· Sam Dymond dropped into the office on 7 September.  Sam is now a Commercial Manager at Murdoch University, and is part of a small team setting up the commercialisation of research activities at the university.

The focus of the admin team over the next couple of months will be on commissioning new projects, setting up our project management system (CENTRIC) and getting out the funds to participant organisations.  We’ll also work on the first quarterly reporting process in early October. 

To provide feedback or for further information contact

· Mark Stickells, Commercial Director: (08) 6488 1429; mark.stickells@futurefarmcrc.com.au 
· Christina Sanderson, Finance and Operations Manager: (08) 6488 1954; christina.sanderson@futurefarmcrc.com.au
The new face of research management
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Julia Wilson has begun part-time with the CRC for the next three months to assist with research contract management and particularly with commissioning the new CRC transition projects.  Julia is a trained scientist who will manage her own research projects during the other half of her week.  Welcome Julia!
· Julia Wilson: (08) 6488 1846; julia.wilson@futurefarmcrc.com.au 
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	Adoption and Commercialisation

	
	Name change and manager appointed
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The Commercialisation and Utilisation strategy has recently changed names to Adoption and Commercialisation, which more fully reflects the CRC’s approach to adoption.  To head this strategy, John Powell has been appointed Adoption Manager.

Adoption strategy

Adoption and Commercialisation (A&C) has five areas of activity:

1. Communication to FFI CRC stakeholders on the progress of technology development and adoption

2. Researcher-User engagement from research planning through to technology marketing and commercialisation where appropriate

3. User training at events for the hundreds of additional users not directly involved in developing the technologies

4. Commercialisation, including licensing and revenue generation for the CRC, where it improves adoption performance and protects the integrity of CRC Intellectual Property (IP)

5. Monitoring and evaluation for adaptive management of A&C activities, to foster innovation in A&C over the life of the CRC and ensure relevant milestones in the FFI CRC Business Plan are met.

A&C activities

· The first workshop for focused delivery of CRC Salinity ‘headline technologies’, will be held at Katanning, WA 24-25 October.  Steve Tunbridge from DAFWA is assisting with this event
· John has worked with the new Program and Project Leaders to involve users in planning meetings for new FFI CRC projects, e.g. Evercrop, and has facilitated enhanced user involvement in continuing projects, e.g. EverGraze and Enrich;
· John is preparing a Directory of key FFI CRC and Landmark staff to assist with communication between CRC staff and agronomists.
A&C bulletins

Up-to-date information on A&C activities are available on the CRC’s website at http://www.futurefarmcrc.com.au/strategies.html
For further information contact

· John Powell: (02) 6226 5298; jpowell@optimalicm.net.au
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	Node Manager Contacts

	
	· NSW Peter Regan: (02) 6391 3185; peter.j.regan@dpi.nsw.gov.au
· SA Anna Dutkiewicz: (08) 8303 9735; Dutkiewicz.Anna@saugov.sa.gov.au
· VIC Austin Brown: (03) 9742-8728; Austin.Brown@dpi.vic.gov.au
· WA Richard George: (08) 9780 6296; rgeorge@agric.wa.gov.au
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	Communication

	
	Communication Manager
Greg Lawrence will start as Communication Manager 17 September.  He comes to us from a similar role with CRC LEME (Landscape Environments and Mineral Exploration) and helped with the launch of FFI CRC in July.  Greg is passionate about science communication: he engages effectively with the media, and has qualifications in geology, environmental science, and science and technology.

· From 17 September, Greg’s contact details will be: (08) 6488 7353; greg.lawrence@futurefarmcrc.com.au 
New-look Focus
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Focus on Salt has recently had a makeover and name change to ensure it continues to cover all the research activities of the CRC.  The first issue of Focus on Perennials will be published at the end of the month, and any comments on the new format are most welcome.

· Elizabeth Wheeler: (08) 6488 8553; Elizabeth.wheeler@futurefarmcrc.com.au
What’s new on the website?
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With the arrival of the new corporate livery for FFI CRC, the interim website has also had a makeover.  The website is constantly being updated with new information on the CRC, so it pays to check it out once in a while!  Recent additions include:

· the FFI logos, powerpoint templates and style guide for downloading: http://www.futurefarmcrc.com.au/for_the_record.html
· Adoption and Commercialisation bulletins: http://www.futurefarmcrc.com.au/strategies.html
E-News

Don’t forget to send your CRC news in to elizabeth.wheeler@futurefarmcrc.com.au   Anything that would be of interest to other CRC participants, including coming events, is always welcome. 

Return to top

	
	Program activities

	
	New Program 6 Leader

The CRC welcomes Bill Malcolm who will take over P6: Economic, Social and Policy Analysis from Dave Pannell.  Bill is A/Prof Agricultural and Resource Economics, in the School of Agriculture and Food Systems at The University of Melbourne.  He is a leading farm economist with a strong track record of working closely with the bio-physical scientists and ensuring that economic analysis is incorporated in farming systems development 'up front'.
As many will know, Dave Pannell was awarded a Federation Fellowship, which is a fantastic achievement for him and an opportunity for us to work with Dave on the 'child of SIF3' called INFFER (Investment Framework for Environmental Resources).  Dave starts his new role in mid-December, and he will work until then with Bill through a transition phase.

· Bill Malcolm: (03) 8344-5015; b.malcolm@unimelb.edu.au 

Program Leader contacts:

P1 Future Livestock Production
Joe Jacobs: (03) 5561 9946; joe.jacobs@dpi.vic.gov.au 

· P2 Future Cropping Systems
Alison Bowman: (02) 6938 1628; alison.bowman@dpi.nsw.gov.au 

· P3 New Woody Crop Industries
Mike Bennell: (08) 8303 9674; bennell.mike@saugov.sa.gov.au 

· P4 Farming Saline Landscapes
Ed Barrett-Lennard: (08) 9368 3441; egbarrettlennard@agric.wa.gov.au 

· P5 Biodoversity & Water
Ken Wallace: (08) 9334 0341; ken.wallace@dec.wa.gov.au 

· P6 Economic, Social & Policy Analysis
David Pannell: (08) 9842 0820; David.Pannell@uwa.edu.au (until Dec 2007)
Bill Malcolm: (03) 8344-5015; b.malcolm@unimelb.edu.au
· P7 Education & Training
Scott Glyde: (02) 6933 2385; sglyde@csu.edu.au 
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	Snippets

	
	FFI CRC Postgraduate scholarships

FFI CRC will offer up to 15 scholarships in 2008.  The CRC aims to provide each student a total stipend of $28,000/year tax-free and will offer a range of full, top-up and matching scholarships at its participating universities.  Applications close 31 October.

· Further information from http://www.futurefarmcrc.com.au/scholarships.html 

2007-08 WA Landcare Awards

The WA awards recognise individuals, farmers, community groups and school students who devote time and energy into caring for the environment.  Applications close 28 September.

· Further information from www.agric.wa.gov.au/landcare  

Agribusiness NIDP Grants

The Australian Government New Industries Development Program (NIDP) offers grants for the commercialisation of new agribusiness products, services and technologies.  Applications close 26 September.

· Further information from www.daff.gov.au/agribiz 

The Edgeworth David Medal

The Edgeworth David Medal is awarded to a young scientist (under 35) who has contributed significantly to the scientific aspects of agriculture, engineering, dentistry, medicine or veterinary science.  Applications close 30 September.

· Further information from http://nsw.royalsoc.org.au/awards/edgeworth 
RIRDC Rural Womens Award

The Award supports women with a strong and positive vision for the future of agriculture and is open to all women involved in agriculture, including fisheries and forestry, natural resource management and related service industries.  Applications close 15 October.

· Further information from http://www.ruralwomensaward.gov.au/Howtoenter.htm 
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	Coming Events

	
	MDBC International River Health Conference

14-17 October 2007, Canberra 
http://www.onelifeoneworldourfuture.com/index.php?pageid=218
VIC Node meeting

16-18 October

Austin Brown: Austin.Brown@dpi.vic.gov.au
Headline technologies workshop

24-25 October, Katanning

John Powell: jpowell@optimalicm.net.au
NSW CMA workshops including headline technologies

Wellington – 31 October

Tamworth – 1 November

Wagga Wagga – 7 November

Goulburn – 8 November

John Powell: jpowell@optimalicm.net.au
Environment Research Event

2-5 December 2007, James Cook University
www.ere.org.au
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	Feedback is always welcome elizabeth.wheeler@futurefarmcrc.com.au
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